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Executive Summary
This Business Plan sets forth the Vision, Core Values, Key Results Areas, Outcomes, Strategies and timelines of the Pride House International Gold Coast 2018 for the 20017 – 2018 period.

This document is being developed after Community Collaboration and consultation of interested stakeholders. Input has been received through a number of means; however the majority of input has come via the following sources:

· Community Consultation 29 July 2017 The Arts Centre, Gold Coast
· Interested Stakeholders Meeting 10 September 2017 The Arts Centre, Gold Coast
· Pride House International Conversation and Update Meeting 2 November 2017 Gold Coast 2018 Commonwealth Games Corporation (GOLDOC) Headquarters
· Individual feedback

The Meetings have been attended by Stakeholders representing:
· GOLDOC

· Office of Commonwealth Games (State Government)
· The Star Casino
· The Arts Centre, Gold Coast

· Griffith University (Pride)
· Queensland Police Service

· LGBTI Legal Service (Brisbane)

· Pride in Sport/ACON

· Queensland AIDS Council

· Team Rainbow Incorporated

· Proud 2 Play

· Young Leaders Embracing 2018 (YLE18) Committee

· Gay and Lesbian International Sport Association (GLISA AUS & NZ)
· Pride House International

· Intersex representatives
· Transgender representatives
· First Nations representatives
· LGBTIQ Human Rights Activists
It is now time to ensure that all of our stakeholders receive the best possible opportunities and outcomes from a successful Gold Coast Pride House International 2018 Project.

Our Vision

To provide a safe and inclusive space for the LGBTIQ+ community during the Gold Coast 2018 Commonwealth Games to gather, celebrate and watch sport. To ensure the highest quality and most enjoyable experience is had by all Pride House International attendees and leaves a lasting legacy for the LGBTIQ+ sporting community on the Gold Coast.
Our Mission 
· To educate and raise awareness of LGBTIQ+ People of the Commonwealth

· To facilitate best practice delivery of Gold Coast Pride House International (GCPHI) operations, to cater to stakeholder and LGBTIQ+ community needs
· To ensure the financial viability of GCPHI 
· To positively influence and support all within LGBTIQ+ communities
· To provide opportunities for all stakeholders
· To help develop our volunteers 
· To exceed our stakeholders’ expectations

· To form effective partnerships

· To achieve determined objectives.
Our Values
· We value safety 
· We value inclusion for all
· We value equality
· We value a respectful environment in which all stakeholders can contribute
· We value fair, open, ethical and accountable behaviour
· We value best practice policies and procedures
· We value cooperation and operating as a team
Our Stakeholders
· Those highlighted on Page 3

· Ambassadors (Ji Wallace, Nat Cook, Matt Mitcham)

· Media; local, State, National, International (Traditional and Social) 
· Organisations providing Funding
· State Government

· Gold Coast City Council
· Queensland Tourism
· Suppliers
· Venue
S.C.O.R.E. Analysis

	Strengths
	Constraints

	a. Supported by GOLDOC

b. Previous Pride House’s International Staff input
c. Volunteer’s enthusiasm & skills
d. Stakeholders
e. Surfers Paradise venue location (corner of Cavill Ave & The Esplanade)
f. Public transport access
g. Ambassadors
h. Success of previous Pride House’s International
i. Expectation of significant attendance
j. Media interest, reach and exposure
k. Financial management (Team Rainbow Inc.)
l. 
Planned Exhibitions/Performances/Events


	a. Lack of funding
b. Planning, organisation, management of this Project is being done by volunteers
c. GOLDOC

	Opportunities
	Risks

	a. Significant GCPHI exposure

b. Official Public Media Launch

c. To raise LGBTIQ+ awareness and education
d. To host 1 or 2 Exhibitions; The LGBTIQ+ People of the Commonwealth from PHI 2014 &/or an Australian LGBTIQ+ Sportspeople/Sporting History Exhibition

e. To reduce Stigma and discrimination

f. To provide free legal advice for those in need

g. To host events promoting understanding on diverse topics

h. Tourism

i. Proactively work with GOLDOC to access their Sponsors and Partners
j. Crowdfunding

k. Request for a GOLDOC staff member be allocated some hours to assist with the delivery of the project
l. Implement best practice structures, policies and procedures
m. All volunteers to receive inclusiveness training (QuAC)
n. Increased focus on servicing minority groups (i.e. First Nation peoples, Gender Diverse, culturally and linguistically diverse; people with a disability; others)
o. Improved linkages with health promotion agencies (e.g. mental health, suicide prevention, Youth, First Nation peoples, Gender Diverse, others)
p. Gender neutral bathrooms at Venue
q. GCPHI2018 Launch Event/Opening Night (March 28 )

	a. Not receiving sufficient funding

b. Risk Management Assessment

c. The safety of those who identify as LGBTIQ+ outside of the venue

d. GOLDOC support and assistance being reduced

e. Lack of access to GOLDOC sponsors and partners

f. Not meeting stakeholder expectations 



	Expectations (2017 – 2018)

	a. Use this Plan to drive the Project
b. Funding equal to Forecasting Budget
c. Obtain ongoing support and assistance from GOLDOC and their partners
d. Have a coordinated Project Management delivery and marketing approach

e. Have best practice policies, procedures and systems in place across all areas of operation

f. Have high levels of stakeholder satisfaction levels




Key Result Areas

This Business Plan has been prepared to reflect the objectives, strategies, key dates/timeframes, roles and responsibilities of GCPHI2018. 
From November 2017 - April 2018 we will focus on the following Key Result Areas – 

	Key Result Area 1: 

Planning
	Key Result Area 2: 

Communications, Marketing & Media

	KRA 1: Planning Sub-Categories:

1. Roles and Responsibilities, Project Management, Steering Committee 

2. Administration
3. Risk Assessment
4. Legacy

	KRA 2: Communications, Marketing & Media Sub-Categories:

1. Marketing / Media / Communications Strategy
2. Media Launch (December)
3. Traditional & Social Media Management and Reporting
4. Project Opening (March 28) with Ambassadors on a panel



	Key Result Area 3: 

Funding
	Key Result Area 4: 

Operations

	KRA 3: Funding Sub-Categories:

1. Forecasting Budget Expenses
2. Insurance
3. Banking

4. Revenue / Project Funding / Sponsorship / Grants


	KRA 4: Operations Sub-Categories:

1. Events

2. Exhibitions

3. Venue fit out
4. Volunteers



Our Plan

	KRA 1: Planning

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	1.

Roles and Responsibilities


	Project Management
	- Establish required Team Leaders who are available to contribute a few hours weekly
ie Marketing/Media, Ambassadors, Crowdfunding, Sponsorship, Events Program, Exhibitions 

	November
	
	

	
	Steering Committee
	- Continue regular meetings with collaborative input
	Ongoing
	
	

	
	GOLDOC

	- Introductions to existing Sponsors
- Media/Marketing assistance ie Launch
	?

December
	
	


	KRA 1: Planning

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	2.
Administration

	Information
	- Regular email updates
- MH requests assistance with Admin

	Ongoing
	
	

	
	Social Media Administrator
	- Recommend John Tozeland (JWT Media)
- Someone to assist John?
	November
	
	

	
	GOLDOC

	- Designated Staff Member Assistance 
- Legal Support ie Contracts/MOU with Venue, Team Rainbow Inc.
	November
	
	


	KRA 1: Planning

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	3.
Risk Assessment

	Project Risk Assessment
	- MH to complete

	November
	
	

	
	Venue Risk Assessment
	- Venue to supply
	November
	
	

	
	GOLDOC Risk Assessment

	
	?
	
	


	KRA 1: Planning

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	4.
Legacy

	What is the short term Legacy?
	- Awareness & Education
- Safety

	Ongoing
	
	

	
	Medium-Long term Legacy
	- Inclusive & Equality projects
- Established permanent outcomes ie GC Alliance Network, creation of an LGBTIQ+ Sporting Association
	Ongoing
	
	

	
	GOLDOC Legacy

	 – Engage LGBTIQ+ people around sport
- Create pathways for GC LGBTIQ+ sport

- Use GC2018 as a catalyst for a more LGBTIQ+ friendly & supportive mentality
	Ongoing
	
	


	KRA 2: Communications, Marketing & Media

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	1.

Communications, Marketing & Media Strategy

	Designated Comms, Marketing & Media Strategy

	- Recommend John Tozeland and Ian Muchamore
- Prepare Strategy for distribution

	November
December
	
	

	
	Official Project Name & Logo
	- GOLDOC to approve Name
- Design/Circulate a few possible Logo’s
	ASAP
November
	
	

	
	GOLDOC

	- Marketing/Media Support & Assistance
	Ongoing
	
	


	KRA 2: Communications, Marketing & Media

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	2.

Media Launch

	Hold a Media Launch
	- Ambassadors to be announced to the Public
- Launch Funding/Sponsorship Proposal

- Launch Crowd Funding
	December
December

December
	
	

	
	GOLDOC
	- Request to be held at GOLDOC’s office
- Media/Ambassador team to assist
	December
	
	


	KRA 2: Communications, Marketing & Media

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	3.

Traditional/Social Media Management & Reporting

	Traditional Media
	- Regular editorials and interviews

	Dec-April
	
	

	
	Social Media
	- Facebook, Twitter, Instagram
	Dec-April
	
	

	
	GOLDOC

	- Support & Assistance
	Ongoing
	
	


	KRA 2: Communications, Marketing & Media 

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	4.

Pride House International Launch (March 28)

	Official Opening of PHI
	- Ambassadors on a Q & A panel
- Invited Guests

- Live Performers

	March 28
	$3K
	

	
	Exhibition/s
unveiled
	- Australian LGBTIQ Sportspeople
- LGBTI People of the Commonwealth
	
	
	

	
	GOLDOC

	- Support & Assistance
	
	
	


	KRA 3: Funding

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	1.

Forecasting Budget

	Budget
	- See Appendix A

	March
	$29,900
	

	
	Funding Sponsorship
Grants
	- Funding Proposal to be available for distribution
	December
	
	

	
	GOLDOC

	- Introduction to existing GOLDOC Sponsors
	Nov-Dec
	
	


	KRA 3: Funding

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	2.

Insurance

	Public Liability
Volunteers
	- Team Rainbow Incorporated (MOU)

	December
	$1.5K
	

	
	Venue
	- Existing Insurance
	April
	
	


	KRA 3: Funding

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	3.

Banking

	Revenue
	- Team Rainbow Incorporated (MOU)

	Dec-April
	
	

	
	Expenses
	- Project Manager
	Jan-April
	
	

	
	Authority

	- Project Manager as per Budget/Management Committee
	Ongoing
	
	


	KRA 3: Funding

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	4.

Revenue / Project Funding / Sponsorship / Grants / Crowdfunding

	Funding
Sponsorship

Grants
	- Funding Proposal

	December
	
	

	
	Crowdfunding
	- Online
	December
	
	

	
	GOLDOC

	- Introductions to Sponsors
	Nov-Dec
	
	


	KRA 4: Operations

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	1.

Events

	Media Launch
	- Ambassadors at GOLDOC’s office informing the public what PHI will be
- Funding Proposal released

- Crowdfunding launched

	December
	
	

	
	Opening Night
	- PHI opens
- Invited guests
	March 28
	
	

	
	Daily Events

	- Each day highlights a designated topic
ie Mental Health, Youth, Transgender, First
Nation Peoples, etc.
	April
	$2.4K
	


	KRA 4: Operations

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	2.

Exhibitions

	Australian LGBTIQ+ Sportspeople
	- Curated by the Australian Lesbian & Gay Archives (Nick)

- Held in Venue (Rise)

	March-April
	$10K
	

	
	LGBTI People of the Commonwealth
	- Existing Glasgow 2014 Exhibition to be printed & displayed
- Requires updating 2014-2018
	March-April
	$5K
$5K
	

	
	GOLDOC

	- Support & Assistance
	Ongoing
	
	


	KRA 4: Operations

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	3.

Venues 

	Rise
	- Volunteers for Venue fit out required
- Rainbow theme

	March
	
	

	
	Griffith University
	- Rainbow Room for Athletes
	March-April
	
	

	
	Pop Ups

	- Coolangatta
- Others?
	April
	
	


	KRA 4: Operations

	Sub Category
	Outcomes 
	Strategies
	Timeline
	Budget $
	Progress

	4.

Volunteers

	Volunteers
	- Inclusiveness Training for all Volunteers provided by Queensland AIDS Council
- Assume 5 Volunteers per day required

- Hours of Volunteers 12pm-8pm

- Polo Shirt supplied (20 x $50)

- Food allowance supplied (10 days x 5 people x $20)

	March
April


	$1K
$1K

$1K
	


Future

· The Gold Coast Pride House International 2018 Business Plan aims to outline various Key Performance Areas, Outcomes, Broad Strategies and associated timelines that, it is hoped, will enable GCPHI2018 to fully engage its stakeholders and to have a planned, coordinated approach to the success of this Project. 
· We realise the need for stakeholders to work together in order to bring the Project to fruition, and therefore, building partnerships is a key focus of this plan.
· For Stakeholders there are significant opportunities for successful results and ensuring appropriate legacies. 
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Appendix A

	
	Revenue
	Expenses

	INCOME


	
	

	Funding/Sponsorship


	$
	

	Grants


	$
	

	Crowdfunding


	$
	

	
	
	

	TOTAL INCOME


	$

	

	
	
	

	COSTS


	
	

	Australian LGBTIQ Sportspeople Exhibition

	
	$10,000

	LGBTI People of the Commonwealth 2014 Exhibition

	
	$5,000


	2014-2018 Update

	
	$5,000

	Opening Night Entertainment

	
	$3,000

	Daily Events
12 days x $200


	
	$2,400

	Public Liability & Volunteers Insurance

	
	$1,500

	Inclusion Training

	
	$1,000

	Uniforms

	
	$1,000

	Volunteers Food

	
	$1,000

	
	
	

	TOTAL COSTS


	
	$29,900
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